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Thank For Your Co-operation 

http://www.ppt-vorlagen.de/
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Hi-Tech Manufacturing Business Plan 

Electron Beam (EB) Welding Manufacturing 

http://www.ppt-vorlagen.de/
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Introduction 

• Project Director: Eric Lam 

• Highest Qualification: Msc. EBM (WMG, Warwick U.K) 

• Work Field Experience:- 

• Oil & Gas : Schlumberger (Asia Pacific Regional HQ) 

• Telecommunication : Sacel Madagascar, Africa 

• Biggest Project Work : Petronas Regional Satellite Hub 

• International Marketing & Trade : Commodity Products 

• Investment Consulting : Licensed under FIMM 

• NGO Formation : Alumni Society (Vice President) 
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Vision 

• Developed Country Development Participation 

//upload.wikimedia.org/wikipedia/en/4/4c/Developed_countries.png
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Mission 

• World Class Manufacturing Development 

• Hi-Tech Knowledge Workforce Development 

• Value Chain Business Transformation 
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Engineering Business Management (EBM) Plan 
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http://www.ppt-vorlagen.de/
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Knowledge Workforce Development Plan 

Knowledge & Skill Requirement: 

• Min. Diploma/3 years working experience 

• Metallurgy 

• Mechanical 

• E &E 

• ICT 

• Quality Control 

• Project Management 

“Knowledge is Power” 
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http://www.ppt-vorlagen.de/
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Why We Are Here? 

• Strategic Location – Strait of Malacca 

http://www.ppt-vorlagen.de/
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Why We Are Here? 

• Good Diplomatic Relationship - ASEAN 

http://www.ppt-vorlagen.de/
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Why We Are Here? 

• Niche Market & Less Competitive – Tend to be market leader 

http://www.ppt-vorlagen.de/
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Why We Are Here? 

• High potential growth in Oil & Gas work field (Spratlys islands) 

http://www.ppt-vorlagen.de/
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Why We Are Here? 

• Government pursued go for Hi-Tech manufacturing 

http://www.ppt-vorlagen.de/
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http://www.ppt-vorlagen.de/
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 Oil & Gas Energy Utility (Gas Turbine)    

Shipyard Aviation 

http://www.ppt-vorlagen.de/
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 Oil & Gas 

 Sapura Kencana 

 UMW Oil & Gas Corporation Berhad 

 Scomi Group Berhad (Scomi) 

 Aker Solutions 

 Muhibbah Petrochemical Engineering Sdn. Bhd. 

Energy & Utility (Gas Turbine)   

 TNB 

 YTL Power Generation Sdn. Bhd. 

 Gas Generators (M) Sdn. Bhd. (Gasterc) 

 Malakoff Corporation Berhad (MCB) 

Shipyard 

 Muhibbah Marine Engineering 

 Shin Yang Shipping & Shipyard 

 Limbongan Batu Maung Sdn. Bhd. 

 Malaysia Marine & Heavy Engineering Shipyard 

 MSET Shipbuilding Corporation Snd. Bhd. 

Aviation 

 Airod Sdn. Bhd. 

 Aviation Design Centre Sdn. Bhd. 

 MHS Aviation Berhad 

 Mycopter Aviation Service 

 Westar Aviation Services (WASSB) 

 Muhibbah Airline Support Industries Sdn. Bhd. 

http://www.ppt-vorlagen.de/
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 Automotive Telecommunication 

Locomotive (NewTec RSI) Others 

Your Ask For It! 

http://www.ppt-vorlagen.de/
http://www.enewsinsight.com/wp-content/uploads/2013/06/Bullet-train.jpg
http://en.wikipedia.org/wiki/File:Erdfunkstelle_Raisting_2.jpg
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EB Welding Advantages 

1. 2. 

3. 4. 

5. 6. 

7. 8. 

http://www.ppt-vorlagen.de/
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Quality Control Management Planning Work 

http://www.ppt-vorlagen.de/
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Quality Control Planning 

• Demagnetizing System Tool 

http://www.ppt-vorlagen.de/
http://img.directindustry.com/images_di/photo-g/demagnetizing-coils-67283-3021129.jpg
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Quality Control Planning 

• Non-Destructive Testing (NDT) Ultrasonic Test Tool 

http://www.ppt-vorlagen.de/
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Quality Control Planning 

• Ultrasonic Flaw Detector 
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Quality Control Planning 

• Magnetic Particle Test Tool 
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Quality Control Planning 

• Radiographic Inspection Test Tool 
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Quality Control Planning 

• Phased Array ND Test Tool 
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Quality Control Planning 

• Independent 3rd Party Surveyor –  
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Where We Are? 
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Where We Are? 

• New Industrial Hub (I-Hub) Location In Port Klang 

(Ayer Hitam/Black Water Industrial Park) 
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Where We Are? 

• Manufacturing Plant Outlook 
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Where We Are? 

• Manufacturing Plant Floor Plan 
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Where We Are? 

• EB Welding Machine Outlook - SST 
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Where We Are? 

• Minimum Building Selection Requirement 
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Where We Are? 

• EB Welding Machine Positioning 
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Manufacturing Production Plant 

• Additional Factors For Building Selection 

• Near to Highway for better land transport cost 

• Near to Seaport to lower down the logistics cost 

• Near to Power sub-station to reduce power upgrading cost 

• Near to Hydrant Water Faucet reduce insurance premium 

• New Building less maintenance cost 

• Alternative route availability for better logistics delivery 
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Business Collaboration Plan 
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Personal Data Protection Act 
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To be continued…………….. 


